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A Bar Mitzvah Boys Mistake

Rabbi M.M Prescott Rosh Yeshiva Machon Smicha

Question: During a recent bar mitzvah, the boy leined with
numerous mistakes. Well-meaning men tried to correct him, but
their interjections made him more nervous, leading to more errors
and eventually to a noisy dispute between the pro- and
anti-correctors. What is the halachic outlook on this?

Answer: First and foremost, it is the duty of a ba’al korei to practice
diligently to ensure a precise leining. The Torah is not merely a narrative in
which mistakes can be overlooked so long as the general meaning is
understood. It is the d’varHashem, containing infinite wisdom in every
letter, nekudah, and trop. The ba’al korei is the representative to convey all
this spiritual depth to the kehillah," and the job must be taken very
seriously. It follows then that any mistakes that are made should be
corrected.

But there is another consideration here: malbin pnei chaveiro b’rabim.
Correcting the ba’al korei’s mistakes can at times border on the severe issur
of embarrassing another person in public.

This issue is not a new one. The Sefer HaManhig (by Rav Avraham of Lunel,
1100’s), cited in the Tur,” addresses the dilemma and goes easy on the ba’al
korei. He warns against correcting him in public because, in his opinion, an
inferior leining is better than committing halbanas pnei chaveiro b’rabim.

He quotes the Midrash® on the passuk from Shir Hashirim, “v'diglo alai
ahavah,” which is interpreted midrashically as referring to someone reading
the Torah mispronouncing its words, and saying. Even so, Hashem says,
“Even his errors are cherished by me.” (The term “diglo” can mean
deception.)

The Midrash even goes so far that when one mispronounces the word
“v’ahavta” in Krias Shema, and says instead “v’ayavta” — “you shall make an
enemy of,” it is still acceptable. However, he notes that certain
mispronunciations that convey a blasphemous meaning'* are inacceptable.

Some acharonim® are troubled by the Sefer HaManhig’s reference to the
Midrash, which does not specifically address Krias HaTorah but merely
someone reading the Torah on his own.
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Evidently, the Sefer Hamanhig’s reasoning is not
based on the midrash itself, but mainly on the
factor of malbin pnei chaveiro which doesn’t
require proof from the Midrash. His citation of
the Midrash

reference, showing sources that accept mistakes

serves only as an additional

in general, thus strengthening his argument

regarding malbin pnei chaveiro.

To the other extreme is the Rambam,!® also cited
by the Tur, who rules that if a ba’al korei makes a
mistake, even on just one letter, he is to be
corrected until he reads it properly. Although
there is no clear source in the Gemara for this,
the nos’ei keilim suggest various possible sources
for the Rambam’s shittah, including an indication
from the Yerushalmi and a possible hint from the
Bavli in Sanhedrin.”! But the Sefer HaManhig
considers those sources non-compelling and
holds that the avoidance of humiliating another
person carries more weight than accuracy in

Krias HaTorah.

The Tur doesn’t clearly take sides. The Bach'®
assumes that Tur sides with the Rambam since he
presents his opinion last, but others argue that his
ruling actually follows the Sefer HaManhig. The
Pri Megadim' supports this view indicating it
from the Tur’s language usage. In any case, even
the Bach writes that the custom is to follow the
lenient approach of the Sefer HaManhig.

The Mechaber!

I’halacha, while the Rama leans more leniently,

records Rambam’s ruling
but not entirely like the Sefer Hamanhig. He
establishes a middle ground based on two
HaDeshen"" and the
Mahari Abuhav both cited in the Beis Yosef. The

ruling is as follows: if the mistake results in a

sources: the Terumas

shinui inyan (change of meaning), it should be
corrected. Otherwise, the mistake is forgivable,
but the ba’al should still

admonished (go’arin bo ketzas) to set it right.

korei be slightly

The Eishal Avraham'"?! explains this to mean that

after Krias HaTorah, the ba’al korei should

be approached privately, shown his mistakes, and
encouraged  to HaRav ~ Moshe
Sternbuch!™! should be
corrected during leining, but only if he hasn’t yet

improve.
interprets that he

continued to the next words; at that point, the

mistake is no longer required to be corrected.

For Ashkenazim, the Rama’s position is followed,
requiring corrections only for mistakes of shinui

! and

inyan. And more so, the Buir Halacha,'*
other later poskim note that in cases of b’dieved
(e.g.,

shittos"® can be relied upon which accept all

if leining was over) the more lenient

mistakes — even those of shinui inyan.

Despite this, some Acharonim!"® pasken like the
Rambam. It is said that the Alter Rebbe and the
Rebbe, the Tzemach Tzedek were especially
exacting in this

matter, requiring even the

slightest mistakes to be corrected."”!

In the case of a bar mitzvah boy, special
consideration should be given following the
precedent set by the Sefer HaManhig regarding
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Mistakes and Misrepresentations of
an Agent | Rabbi Baruch Fried, Dayan Bais Havaad

Limits of an Agent’s Authority

The statement “I sent you to help me, not to harm me” is a fundamental presumption of
any agency. Consequently, if an agent deviates from his intended objective, even if it
was only a small deviation, his actions may be invalidated by the principal.esuos 99
Examples of deviation include overpaying or undercharging for an item (even where
ona’ah would not apply), or not taking expected precautionary measures, such as

receiving the personal guarantee of a seller.gaya gasra 169b)

Revelation of Agency

If an agent did not reveal to the other party that he was acting on behalf of another, his
actions are still valid even if he deviates from his intended objective, and he must come
to terms with the principal who sent him. For example, the agent may be required to
return the money that was entrusted to him, or to personally guarantee the property to
the principal if he is willing to accept the agent’s guarantee in lieu of the seller’s
guarantee..cu 1s2) If his deviation caused an irreparable loss, he can be held liable in
ManNy CaSes.(c.u. 183:5, see the chapter on Malpractice for additional details) HHOwever, if he knowingly deviates
because he sincerely believes it to be in the best interest of the principal, the early
Acharonim argue whether he is considered negligent.sce nehorai 5769-2 p. 397) [If the deviation

caused an unexpected profit, see the following section.]

Even if the agent reveals that he is acting on behalf of another but does not reveal the
identity of the principal, the agent remains responsible toward the other party.
Otherwise, the other party has no one to bring a claim against; he clearly intended to
hold the agent responsible for any issues that would arise from their dealings.shach c.m. 1857,
as explained by Chavos Da'as 169:20) Similarly, if the agent explicitly states that he is authorized to
perform specific actions, and this turns out to be untrue, his actions cannot be
invalidated and the agent must assume responsibility toward the principal. chazon ish Bava kama

21:21)

If the Appointment Allowed for Error

If an agent was appointed with the stipulation that he remains authorized whether his
actions are beneficial or detrimental to the principal, his transactions are binding even if
he errs significantly. rambam shiuchin 1:3Still, if the agent does not follow a clear instruction to
perform or refrain from a specific action, then his actions may be invalidated even if it
was stipulated that his actions will be valid whether or not they are detrimental. sema 152.7)

According to some Poskim, in order to invalidate the transaction of any agent who erred,
the principal must prove that there was no stipulation authorizing the agent to act even
to the detriment of the principal.cu 1s2.4) An exception to this is if the error was so
significant that it is not reasonable to assume that the principal authorized the agent to
do S0. (shach c.m. 182:4) AlsO, some Poskim sema 185.12) limit this presumption [and the resulting
requirement for the principal to prove otherwise] to cases where the agent was not being
paid, because we can presume that he did not intend to take personal responsibility if he
errs. A paid agent, however, likely would carry responsibility for his actions, and
therefore would not be presumed to have been authorized even in the event he erred.
Other PoskimGra c.m. 185:10, Taz ad 10c) dO NOt recognize this distinction between paid and
unpaid agents.

Note that trustees appointed over tzedakah funds or assets that belong to the public are
presumed to be authorized, even if they err in a way that is detrimental, and their actions
cannot be invalidated. knesses Hagedolah c.m. 237:75HOwWever, they may be personally liable to
the public if they caused a loss.
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sensitivity to the feelings of a ba’al korei. In someshuls, a
single designated “corrector”is appointed to reduce the
bar mitzvah boy’s stress if corrections are needed. Also, shinui
inyan, can be interpreted in various ways (i.e., change of
context meaning, change of word meaning, etc.; see details in
poskim). For a bar mitzva, a more flexible interpretation
should be followed.

A beautiful story illustrates how this was applied in practice. A
young boy in Yerushalayim, who struggled with reading,
insisted on taking on the challenge of leining his bar mitzva
haftarah, like all his friends did. His father hired an
experienced rebbe to patiently teach his son the haftarah, a
task that took half a year, until the boy became fluent, which
encouraged him greatly.

A few days before the big Shabbos, the rebbe realized, to his
dismay, that the upcoming Sunday was Rosh Chodesh, which
meant that the Machar Chodesh would be read instead of the
week’s regular haftarah. At a complete loss, he presented his
dilemma to HaRav Shlomo Zalman Auerbach. The answer
came quickly and without hesitation: “Read the week’s
haftarah as prepared by the boy instead of Machar Chodesh; |
take full responsibility.”

But the story doesn’t end there. On Shabbos morning, to the
great surprise of the congregants, Harav Shlomo Zalman,
arrived at the shul to daven there. The Shul was abuzz, why
did the great Rav come? Whispering to the leining rebbe,
Harav Shlomo Zalman explained, “I suspected that some
know-betters would challenge the psak, doubting whether I
ever said it, causing a ruckus when the boy gets up to lein. To
save the boy form humiliation, | researched where the leining
would take place and decided to attend in person to halt any

objections.”
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